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¢ of Co sloners of Siats Institutions met dn the cxooniiva
offics, The Bov. Sizis Trs&s. Stets Suph. of Publ Instruction snd Com-
al baing mressnt. The minutes of the lest pesting

The Gov. etztsd thei the meeting bed boen sspecially celled teo con-

glder ths racent fire af the Pls, Ind, Zehonl Tor hoys poor Marisnns in

which several lives were lost and fto diacuss the duliszs of this boned
with reszecet thersto znd this beoards duties rzlative Yo reheilding the
burned structure and to the fuiturs penggrent ond w2lTere of the Institubticn.

%,

ETter discussion it wes raﬂulveﬁ that on Thuprsday Tiec, 3rd a Cowmd
to conaist of asz “qpﬂ V“‘%D:? off El 1@ bozrd s could hould vigit ZTha
seid sehool Tor Jils EF
ta invite oach
st th= insi J.'i
It fras rosoived
tigete conrefully
housing and es»ins fu the 1?*&

ation to the bast menpsz of 1o

. vns instrun
of nmensgara of thﬂ sCiocl) Lo T present
gonfer with the renbarz of this bosxd,
chieh gcas fo the school shall dowveosc

viiieh hewe Dean mada 5incs fha T
g5 and ghould glso give esratul considor-
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from ths bosed of maragers to the Supt. snd from the Supl. to esch employss
of that institution, vhose duty reguirsd him to have charge, cusuiedy end
coniral im mny wise of the boys coenfined et building Ho. Y. In this building

the white juvenile delingusnis snd viclators of the law ere houzed.

They ere deprived of their Fraedom prestmably for the purpese, not of
punislment buf of effecting their wofcrmation, the confinerent is no mdstake,
childven of this elass should bs ssgrepetsd from lay s biding ead well be-
haved children, and they should have e chemmea to reform, but we Tiznd that
ths legislature has been scenty in Its provision for the welfeors end main-
tonence of thess children, we Tind that they have not beern provided with
adeguate clothing to meks s eombortabla, we find that punishesat whieh
hes besn allcoyed to bs jnflicisd, and which has been in inllicﬁeg hes gond
1o the extent of being ¢ hcl pnd inkupon, we find that the board of menagors
have asccopied such poaiticn wndsr ihe law rDcuiPiﬁﬂ them to mset at ths school
at stated pericds, we balisva that fhis boord of manszers ls cosmoscd of
good npan, but t$hay hsve negloated thair aJtT to thoss bors, o2 ol vasm
are noiw past the possitility of hslp. The mzin criticiem that ws make of
the beoord of mansgars is that it did not take ths tizs sand uss ths 6ili-
gones nacassary te know how snd in what mznuer the school wes bodug eon-
duzted. o slac Find that ths employsss wors ven whoe werse pot sstiled in
life mwho bave hod no expericence in ralsing boys of their o or any beoy
elsets end who know nokhing aboub %ie scienmce of bringing up childeen in
the weay ithey should go, v find thos thsy young 220 dicsel
vision of ths boys were lrmoral aud not prozss b lead u=
boys toiasd “*f@?ratinn, ol thinic thit evoey 2an which was snplozad
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buildisz 1o ! vhon £he ssise vas zed should bo dischorged end si ulfl
be svparsaded by msnosks havs fendh exporisnce Lo knos

thing abou = el vsad i "DP 1 >_J1& un bows

wio have ; [Fer e nzgassery for them G

abous ovel 1 mbtey stonig weshoutGibe at shedir Bo

duiy. i e r-fled Tdsht dfcivicts,

olhar cutil upon investization ombloyscs Tow

prone i s cthis fipe sharied sons there altel o
probebly from o atove whieh hed bsen puk on the sfisrnoon =
the fire sné which the ovidence shows fo zzn brolsrn and dils;
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wora in toun upon sowz plessurs beri; end each of them izy well consider
that if hs hnd been at his past of duty, thass lives mighi have been soaved.
In this connociion, we also feel it nacessary to say thal ths boavd of
managers made & serious nmistaks to plsce a men with recent record of e B2ll

o

for a mepent in the positionm of Jupt. of an inastitution of this kind.

Wa wioh 1o say that w2 consider the law making eny citdzen of the
County whors this cheool is loeated, fnsligible to the position of Supt.,
sn unjust lew, To believe that Mo better man could be Tound any whers for
the ransgesent of this school than C. T+ Vickery vho has had chargs of
buildinz Mo 2 for yesrs past, and has conductod thersol in o wanner &o-
cepteble to thz public and with kivdness snd justice to the boys undar his
control, ve hom that the noxt legisleture will repsel this provisiosn of
tha leg, e slap wish fo say that in our opinlon ths Caldweil Loy should
b pavaoned end should not be required to remain b the sehool.

From cur investimation, we de neot belicve thet the ect for zhieh be
gas s=2nt ta 12 school sas of suffigient maznituds to r ol

there enl besides this, we think for him to bs thers ai
have gona out ia this County and which have Dsen curren
effeect that his fothor was implicated in the burning of ks
wmjuzt to him.

¥e thenk voue Honor Tor trs olepr diresiions given us wpoi
to us during the tims
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body. o osk dhat a copy of this prescuimeat be fovsardsd to our Coverner
Perk ‘"remaail for his consideraticn, smd that it b2 published.
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Fhis building was constructsd with solid briek walls, but ths floors,
partitions, sills and cailing wers of wood, whila ths outar wells wsrs five
proct nca“lv every thing clse sbout ths building was of matsrisl easily
burnsd, the main part of ihs building wos gracted ebout 17 years ezo and
wea was B stories in hiizhié, it was 150 feet long and 30 feet in width, and
facen North. To this building had bzen addsd two wings about 50 Test by
50 fect which were built on the South side and al ths Zast and West ends,
on the first floor were the offieces, thz Dining Room and Kitehan, the
lockers, Jash-rooms, toilats and assexbly hocn end ils school room. On tha
second Tloor wers scveral smell roosms vsed by tle ofTicers and three Dowl-
tories in use and e fourth Domitory not in use. On the third floor of th
main building { the srings were only 2 storiss High) wers officers gquartsrs,
Hospital querters and sous unused rooms.

At the time of the five the wind was bloving strong from & Northorly
direction into ths front of the main port of the building, there were in ths
building 95 bays and 10 officers and erplovecs of the Imstitution, the morn-
ing of the 18%h Inst. As paarly as it cas be ssceriained. The Tire wes [ivst
dloﬂaverau ek} thﬂ first floor of tha mein building in front of ithze ontransa
to the essembly room vihich containad lezkers for the boys.

These recms were in ths Bastern end. Thers wors twoe stsivigys, ons neav
whars ths Tire oviginatsd and a sscond steirvey nzar the dining room end
kitchen wers locczted in the estern end of ths buildirg on ths grouwad Tleorce

The €ive was discoverad by . G MNeraston an ell o
room was on the sscoud floov, nser the cenber of ths :
=
(3

on ths first flodwr within 10 feet of where tne Lire was
15 mingtsy before ke had retvrpsd to his room aud bhefors
rosring sound, h: reterned to the firac wF e Dive as
the alarme 1In the Jocality of the firs thore wore no burning lﬂﬂus Lo
thera wag vr bﬂ“ﬂin* chove, thurs yws no stored “uros=1e or gozolinog

@ irusdiat

strong evidencs offerad tendins o show that th » fire vas of  ingeandis:

thie evidnmcs has been submiti=zd to tb2 CD?DLbrTS Jury snd to the Gi:mu
results of thoir deliberaticns will ba meds public shortly, snd unsil ia is
donz, this board mill propsrly refrain Prom eny oxpraasicns of oplinicn, gxcipt

i

only that this board discovered no natural or secidentel cause of the fire.

bz aratehean on duty
rotoriss arodssd The
of the domciories
& the boys for Tes
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begon to = : !
end gallad to them to fall

throom opzn axd no effori w
gy of them woulsd eXcapl.
gnd the domotory noarcst B

vy all iz Boys
resobing & =zofh
evan hava to go
chances of ef=

dine - thare aprolsrs

Thesz boys ware
in this Domotrory efcapsed except ones, & demin
plaes ran boek fer a blanket the boys in this
through smoke in erder to elcape. In vhs otherp
cepe existed, end excent for the boys vho rsvurned o i

no veasca why eveny boy shovld neh bave e22abad unbars

damninriss
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The nivety odd Loys ware roughly divided @mong thres domotorias,
e¢ight of the boys ore missinz, onz, Earl Noreis, uas roported to have bee
s=en sfter ths building was in flamsa outside ths building, and is supposed

to have Tun axny, ona lest his 1ife in aa harolis effort to save life, of the
remaining six, ona lived in dm*opc“y Mo 1 nona in demotory Mo 2 and five in

gomotery o S

After the five was dis "“Pﬂl it J£394i with mervelous rapldity.
This rapidity was due il part to the pature of whe bullnlng in paaet to the
direction amd valoscity of the wind end possibly in part te the fact that ths
interisr of th, building had been recontly painied snd the oil and turpsnbing
in tle paint hed not had time to thorou wwhly ary outb.

The Tirs escapes wsre logatsd on ths ends of the wings, they wsgre nol

lockad, but tho approaches to thom from.the domotorizs had to be kept locimd

ps pthersiso thay would be ecsy maans of escape to any body desiring o

save vhe ingtitution. It must bs remsmbored that fregusntly beys with very
vicious inelinations are committed to r* institution. The keys were kopt in
tha officz in a porticular placs and ir locatisn kmowvn to ecch offTicew,
whan tlsz Tive was dis overad thers wa :15 timy to cpen the doors end gt
every inmate of tuem bullding out through'ths ho 1lzeys sand by the wastern shalr-
way, all efforis of ths officsrs wore directed to this consaguently, thers was
o

o ne=d of the kewys subssguently, whien 1t was found that all thke inmatss wore

’J:- rl-
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no% out, the ciTicers were in flh_,ﬂo Tha sporcoach to ons of the firg CSUBDES
were opened by knoeking off ths loekx snd through this escsps Oone b "hs Les
seusd, the losk on the approach Lo ﬁua ot baw fire escopd® VRS knuat

whes this woas dons the flemss had © craszed so for that ks dgor

-gpencd, whils It cen never e krnﬁn fhvb[l? tha presencs of Lin X

have saved 1ifz, it will alwsys he & soures of infinits 1ssretd e

not present, It may be sajd that this systam on ths gihar bulls
chenzed, and keys @ére mow 1ot onLy “3u+ in thz office tul esch va
saversl officers cardy duplicaies.

Tha o5t regretiobls ineident of to2 fire was b
Iivena, Tather end sSon, eacl sesms to have lost his life b
3 b
1

¥oTemaloiig
turningz to ths building to save the other. 1% is sad, indead, tuat saah Bsrall
conduc G and &evotcd Frestion should have provad foiel to bothy Joz Tagtharsbae
of JFachzonirille bov of sevaenizen, evidently lost Lis liTe by returping ic the
building thinking thet the acting Supts. Mre Bell, had not b

thica rlocoool tb
proused. Jos o
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died o hapoe.

T% ia ?* Minzly fordunate that ell susvivers zseaped with oo hornm
frem buras or othar wounds. i

e eonduct of tha officera is pmch to bz conmendad, thers was wuen
(s

prasence of wind showy, WIS 1 coolnees snd mhach compagz. T also oLy o
it

donc io deronztraie that ti= clJﬂuxt of fruz effection ond tion on thz pavk
of ths bovs and officsrs smong thom soliyes axista&> Thz board wist?s aspacislly
- .

i In addition to thos %
Tempa kuozn smoug the boys as oio s il
Cratds

Booth of Teomo and Ferry I

fo econrsnd tham Tor coolness i
folloming boys, Ssyorins Vinterys
sawling Ceposn,
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Respeoatfully Sulmittad,

Tr: Doard of Menngoers.

Lfter cereful consideration end discussicn the Ssoy. was instructed
to wwrite a letier to ths chairmen and Secy., of ths board of nianagers of the
Fla. Ind. Sehool for boys az follows, snd to send & gopy of such letter to
each msmber of thz bosrd. N

Hon., W, H, Militoa Pres.
Hon. Ira A, Hatehinson Sec,
Fla. Ipd. School. for boys

Ganvlemsn
At 8 peeting of the board of Commissicners of Stote Institutions hald
late yasterday sfternoon, ths board took up for consi ﬂsm-tio;ﬂ. t oo report of

the board of wurawﬂ“r of tke Fla. Ind. School) for boys u3 its Investization
of the Tire faizlities which occcursd at ths school Hov. loLh 1814 end inm
connection uhl,,,t:: hlth elso considered the presentrent of the Crand Jury for
the Fall Terw 1814 of the Givcult Court for quggdﬂ County redfcrrinz to the
said [ire srd Tatalities and peking cerisin eriticisns regovdirs the cone

duct and manzsment of 1k school.,
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ted to transmit to cosh member of the ho*-r’" ol 1."’-'1':-.“15'::3.*:,-

13 T Iy 0% %bat vortion of ¥k Crend Jury®s ore
ferring 1o the schood and r.zq._-u;.» that the bDozrd of rencgsrs mo
85 EP??tJC?l carziulliy consider tha eriticisms conieinzd in ths said rpe-
sentment and sulait to the beard of comuissicnsrs of etsts inatitutions
1319' sual comn

githout unnscossary r-nt or ropoert -ag is desmed proeper &s tre

toard of menasc

T was glzo ins -d?isa tha board of manazers that
Comniszioners of Stz ¥ na dazire conferrad =ith
eny econtemrnintsd plans which Lhu Loerd of panssers have for rabu
&1-

for improvementd at ke Fla. Ind. Schooi foo boys.
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I was slso instrueted o advizz {ks boord of mansgera that afier coraful
onalderation, ths bozrd of Cormissioners of Sinte Irstitutions 3

vladhlc for 1he test interest of tla schogl) thait the services of

B2ll, &s en emploves of tiha scliool be disponss

pm:'aui‘ 21y recent unfavoresble racord o . EBsl

I wes fursther instrusted to roquesi that the btoard of LA BESYS ©
school submit to the bomrd of Cowmissicnzzs of EiaiF Instituticons a =%
meEnt -::u 21k wublic monoys which tha board of 1ens
of sai ngys are locatsd or dsposit=d and for
coYtan azd S e uied,
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